
  

Page 1 of 2 -  

 
 

 
 
 
 
Organisational response 
Council: Powys County Council 
Report title: Digital Strategy Review 
Completion date: October 2023 
Document reference: TBC 
 



Page 2 of 2 - Organisational response 

 

Ref Recommendation Organisational response 
Please set out here relevant commentary on the planned 
actions in response to the recommendations 

Completion date 
Please set out by when the 
planned actions will be complete 

Responsible 
officer (title) 

R1 To strengthen its arrangements to secure 
effectiveness, efficiency and economy 
through partnership working in delivering its 
digital strategy, the Council should develop 
arrangements to assess the effectiveness 
of its partnerships. 

As part of the refresh of the Councils Digital 
Strategy and the new ways of sustainable 
working, we will ensure that our partnerships are 
consistently reviewed, and their effectiveness 
assessed.  
We will do this by building in appropriate 
governance and ensure that we have a robust 
partner lifecycle management framework in 
place, covering the stages of grow, cultivate, 
innovate, monitor, and optimize within that 
partnership.  

Start date November 2023- 
to August 2024 

Ellen Sullivan 
(Interim Head of 
Economy and 
Digital Services) 
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